
H
ow

 to M
ake D

iversity Tangible and 
O

btainable (R
e-im

agining D
iversity to 

M
ake E

quity and Inclusion Tangible and 
O

btainable)

B
enita R

. B
rooks, P

h.D
. 

A
ssistant D

ean of D
iversity, E

quity, and Inclusion for the C
ollege 

of E
ducation and A

ssociate P
rofessor of Literacy in the S

chool of 
Teaching and Learning
C

ontact Inform
ation: bxd019@

shsu.edu

Texas A
cadem

ic Leadership A
cadem

y
The W

oodlands C
enter

A
ugust 5, 2021



S
ocial E

xperience
Your 
E

xperience
E

m
otional C

ontent
S

ituations in Your 
C

ollege/D
epartm

ent

A
lienation (S

ocial Isolation &
 

S
ocial D

istancing)

M
arginalization 

(D
iscrim

ination)

Loss (D
eath)

Education (Fam
ily)

Job

Finances

H
ealth

Telling your stories
S

tep 1: G
o through the list, and w

hoever has a story, tell one. You m
ay repeat a w

ord to tell your 
ow

n story. 

S
tep 2: G

o through the list of em
otions and about each story you heard ask, “W

hat feelings did 
you hear in the story told? 

Fear, anger, pain, instability, sadness, loneliness, w
orried, num

bness, frustration, anxiety, 
uncertain, stressed, concerned, scared, confused tired, calm

, hope, content, safe, stressed

S
tep 3: H

ave you had a faculty m
em

ber share an experience w
ith you? W

hat em
otion did you hear 

in their story? H
ow

 did you respond? 

P
lease cite B

enita R
. B

rooks for m
odifying this activity to include a conversation about the im

pact 
of a global pandem

ic on faculty



Four key principles to 
create an equitable and 
inclusive environm

ent 



P
rinciple O

ne: Intim
acy

H
ow

 leaders in higher education relate to faculty 
❖

Leaders m
ust be honest and vulnerable w

ith their faculty, presenting them
selves as 

fully hum
an and recognizing their faculty’s hum

anity as w
ell.

P
rinciple or P

ractice
❖

P
sychological P

roxim
ity- “People tend to trust you w

hen they believe they are 
interacting w

ith the real you (authenticity), w
hen they have faith in your judgm

ent 
and com

petence (logic), and w
hen they feel that you care about them

 (em
pathy)” 

(G
roysberg, A

braham
s, &

 B
aden, 2021). 

R
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P
rinciple Tw

o: Interactivity
H

ow
 leaders use com

m
unication channels

❖
W

hile intim
acy creates a m

ore genuine style of leadership com
m

unication, 
interactivity turns that com

m
unication into a tw

o-w
ay dialogue, allow

ing you to 
respond to faculty m

em
bers’ needs better, and act on their insights (G

roysberg, 
A

braham
s, &

 B
aden, 2021). 

P
rinciple or P

ractice 
❖

D
ialogue is necessary for creating a shared reality.... P

eople’s pandem
ic experiences 

have varied w
idely depending on pre-existing factors... E

ach of your faculty m
em

bers 
has a unique perspective on the past year. H

ave individual conversations (chairs),  
open forum

s (deans), or tow
n halls (academ

ic affairs) to find out w
hat people need 

and w
hat insights they m

ight have. M
ake sure people feel heard. This is how

 w
e 

achieve equity.
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P
rinciple Three: Inclusion

H
ow

 leaders develop organizational content
❖

The principle of inclusion expands faculty’s roles beyond listening and responding to 
co-creating the college/departm

ent’s narrative and serving as brand am
bassadors, 

thought leaders, and storytellers.

P
rinciple or P

ractice

❖
C

onnect the dots. Tie conversations back to key organizational priorities. H
elp faculty 

m
em

bers see how
 their w

ork fits into the college/departm
ent’s larger m

ission—
and to 

their personal m
issions, as w

ell.
❖

D
iscuss w

ith faculty w
hether any of the basic elem

ents of their w
ork have changed or 

w
ill change. G

et them
 to prioritize w

hom
 they are trying to serve and w

hat they need
 

from
 you in order to be effective. This type of conversation can provide the clarity 

needed to personalize your college/departm
ent’s purpose better than a 

college/departm
ent’s vision or m

ission statem
ent, w

hich is often so grand that faculty 
have diffi

culty connecting it to their teaching/scholarship/service (G
roysberg, A

braham
s, 

&
 B

aden, 2021). 
R
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P
rinciple Four: Intentionality

H
ow

 leaders convey strategy. 
❖

Intentionality keeps these intim
ate, interactive, and inclusive conversations tethered to 

organizational goals and challenges. U
nlike social conversation, organizational 

conversations are teleological—
directed tow

ard a specific end. In this case, that end 
is the shared understanding of the facts on the ground (intim

acy), the plans going 
forw

ard (interactive), and the rationale behind those plans (inclusive).

Principle or Practice
❖

K
now

 w
hy you’re com

m
unicating. For each com

m
unication “event,” ask yourself: 

W
hat are your goals? W

hat effects do you w
ant the com

m
unication to have? H

ow
 w

ill 
you know

 if the m
essage has been received? H

ow
 w

ill you know
 if you are getting all 

the relevant inform
ation you need? W

hat has and has not w
orked in your 

com
m

unication strategies thus far?

❖
S

tructure conversations. S
et topics, agendas, and deliverables for m

eetings in 
advance, and share that structure w

ith attendees. A
fter the m

eeting, sum
m

arize the 
discussion to m

ake sure everyone w
as heard, and let attendees know

 w
hat w

ill 
happen next.

❖
T

ie conversations to action. W
hile deliverables m

ay not em
erge at the m

eeting, they 
should em

erge from
 the m

eeting in a prom
pt and direct w

ay.


